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WHEREAS, An important part of the “TCU Promise” is a campus culture and structure that
promotes and expects shared governance through collaboration, discussion, representation, and
decision input; and

WHEREAS, Collaboration with shared governance requires input during (not after) the process
of decision-making on issues affecting the staff of the University; and

WHEREAS, The TCU community strives to honor and uphold a firm institutional commitment
to shared governance and a participatory process that encourages such staff involvement; now,
therefore, be it

RESOLVED, That a natural extension of the commitment to shared governance would be staff
representation on the Board of Trustees; and be it further

RESOLVED, That the TCU Staff Assembly endorse a policy of ex-officio staff representation on
the TCU Board of Trustees with full participation in discussions and decision-making.

Approved by the TCU Staff Assembly CC: Chancellor Victor Boschini
Walter Betts, Chair



